Slashing total
cost of ownership
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through smarter fleet

management

The client

A leading provider of fire and safety solutions with a
fleet of around 1,400 cars and light commercial vehicles
(LCVs).

The challenge

The customer operates in a highly complex environment
with multiple business sfreams and demanding internal
customers.

Inefficient fleet processes, insufficient TCO (Total Cost of
Ownership) data and spiralling short term hire costs were
making it difficult fo confrol costs back in 2013, when

the customer first starfed looking for a more strategic
approach to fleet management.

The solution

Fleet Operations was appointed to provide a
comprehensive fleet management solution — from vehicle
sourcing and maintenance fo fuel card management, risk
assessment and driver support.

By streamlining processes, centralising fleet data and
focusing on cost control, the partnership has delivered
measurable savings in several key areas.

Service, maintenance and repair costs were all subjected
to careful scrutiny.

Fleet Operations’ technical team — all former mechanics
well versed in how long work takes and what it costs —
rigorously reviewed and challenged vehicle repair and
maintenance estimates, as well as inflated end-of-lease
damage charges. Together with the negofiation of a £300

end-of-lease wear and tear waiver, the move has saved
the customer more than £306,000 annually.

By validating every line of each subsequent invoice and
highlighting any errors, the team saved a further £90,000.
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Fleet pooling was infroduced to balance mileage across
vehicles, minimising excess mileage penalties and
enabling under-used vehicles to be re-confracted at
lower mileage term.

By redeploying vehicles, reducing short-term hire reliance
and negotiating more competitive longer-term rental
deals, Fleet Operations saved the customer £40,000 over
six months.



Securing best value on new vehicles and
equipment

Through competitive multi-bidding, Fleet Operations
saved the customer nearly £261,000 on the purchase of
new vehicles. This approach ensures the customer gets
the best pricing and terms every time.

With multiple types of alarm and fire safety equipment
used across four types of LCV, bespoke van racking was
critical to the customer.

Fleet Operations invited wider market tenders, successfully
negofiating a £79,000 saving from the incumbent supplier.

“With Fleet Operations, | know | am in safe hands. If
they say they are going to do something, | know it will
happen. We have a really good working relationship
with the whole team — they are constantly making
proactive suggestions on how we could improve our
fleet efficiency.”

Reducing Vehicle Off Road (VOR) time

Fleet Operations worked closely with garages to prioritise

the customer’s vehicles and minimise downtime. They cut
VOR from 5.3 days per month to 4.2, saving thousands of

pounds

The team also negotiated free courtesy cars during
scheduled maintenance, keeping engineers on the road
and saving the customer another £43,600.

A single platform solution

Fleet Operations also intfroduced a single, cohesive
system for managing fleet information and vehicle orders,
reducing the time and effort spent on fleet management
tasks.

“Their MOVE driver app, combined with direct liaison with
our managers, means | only need to approve vehicle
orders. Fleet Operations handles everything else.”

To find out how we can help you realise your fleet

objectives, please contact:

“The team has flexed to our needs, integrating weekly
VOR data from both the UK and Ireland into one reporting
platform with helpful weekly reports.”

Supporting drivers

Engineers report a high level of safisfaction with Fleet
Operations’ customer service.

“"We consistently receive positive feedback about how
helpful and proactive the feam is at resolving issues
quickly o minimise operational disruption. The customer
service they provide is rated as excellent by 96% of our
employees.

Reducing road risk

Fleet Operations’ MOVE fleet management platform has
played a pivotal role in identifying high-risk drivers through
online assessments, felematics data analysis and licence
checking.

As well as improving driving standards and driver safety,
targeted online fraining also boosted MPG, reduced fuel
use, cut VOR and reduced maintenance, rental and
repair cosfs.

Fuel costs in focus

Following benchmarking of the customer’s fuel card
supplier, the team then negotiated a much better
deal with an alternative provider, which the customer
leveraged to negotiate theirincumbent provider down
by more than £93,000.

The results

The partnership with Fleet Operations has proved
transformative for the customer, enabling them to
streamline operations, improve fleet efficiency and
meet sustainability goals.

B £1 million saved by reducing VOR time by more
than one day per month

£63,717 saved on accident management

£242,922 saved on end-of-lease damage waiver
and SMR costs

£40,000 saved on vehicle rental costs
£43,610 saved through free courtesy cars
£90,343 saved through invoice validation
£93,000 saved on fuel costs

£260,921 saved on multi bid vehicle sourcing
£79,214 saved through racking benchmarking

advice@fleetoperations.co.uk 0344 567 8000




